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Mid-sized Developers
Construct a Comeback
Amid Real Estate Boom

Focus on high-quality
properties in niche
markets by betting
on local expertise

SobiaKhan

Bengaluru: Mid-sized real estate
firms in India are re-establishing
their market presence as the
sector experiences an unpre-
cedented upswing in sales.
This resurgence follows
an extended period of con-
solidation, primarily led by
large corporations.

These mid-sized entities
are reclaiming market
share by concentrating on
agile, niche developments that
align with changing consumer
preferences.

The landscape shifted signifi-
cantly after 2017, when regulatory
and financial reforms precipita-
ted widespread consolidation, re-
sulting in a market largely domi-
nated by large publicly listed com-
panies, Many smaller firms either
exited the market or were unable
tosustain operations.

“2017 was a watershed moment
for the industry,” said Kishore Ja-
in, chairman of the Bengaluru
chapter of the Confederation of
Real Estate Developers Associa-
tion of India. “Consolidation
strengthened larger players, but it
also streamlined the sector, set-
ting a higher bar for compliance
and quality. Today, midsized deve-
lopers are returning with strong-
er foundations, appealing to buy-
ers with transparent practices
and value-focused projects with fo-
cuson timely delivery,” he said.

The current revival reflects amo-
re dynamic environment, foste-
ring competition and innovation
in residential offerings. The
post-2017 period brought in trans-
formativeregulationslike the Real
Estate (Regulation and Develop-
ment) Act (RERA) and goods and
services tax. These measures pus-
hed small- and mid-sized develo-
perstoeitheradapt quickly orexit.
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Driven by surging demand for
residential properties in metro
cities, mid-sized firms have now
identified unique growth avenu-
esbyleveragingtheirlocal exper-
tise and agility. These companies
are focusing on high-quality, spe-
cialised developments that reso-
nate with buyersseekingreliable
options beyondlarge brands. The
renewed demand has been parti-
cularly strong in cities like Beng-
aluru, Pune, Ahmedabad, the Na-
tional Capital Region, Chennai
and Hyderabad, where both af-
fordable and premium housing
needsarerising.

“We are creating locally relevant
strong product offerings with dif-
ferentiated positioning and mar-
keting for each unique product,
which has given us over 10X
growth in recent years and almost
total sell-outs of new launches,”
said Maninder Chhabra, director
for sales, marketing and CRM at
Century Real Estate Holdings.

Mid-sized firms are differentia-
ting themselves by focusing on
regional demands and prioriti-
sing quality over scale, said in-
dustry executives, Shriram Pro-
perties, Century Group, Merlin,
Kalyaniand the Concorde Group
have seen significant success
with their residential projects
post the market revival.




