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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Shriram Properties Limited (the “Company”), have been prepared solely for
information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection
with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed
information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or warranty,
express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation
may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is
expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively forward-
looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are
difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international markets, the
performance of the healthcare industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and
expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market risks, as
well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied by this
Presentation. The Company assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections made by
third parties included in this Presentation are not adopted by the Company and the Company is not responsible for such third-party statements and projections.
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Growth momentum strong despite ambivalent global economy * KEY EMERGING TRENDS — Largely remain intact
* Top-7 City sales at decade high - 1.20 lac units, Up 36% YoY
* Supply growth strong at 1.16 lac units — up 24% YoY in Q3CY2023

* Housing affordability favorable, Rate hike impact minimal

* Large branded players continue to dominate
* Inventory on downward spiral; Down 3% at 6.1 lac units (13 month)

. . ) * Plotted developments in high demand
* Price trends encouraging; Grown by 3-8% in Q3CY2023; 7-20% YoY

in HLFY24 in Tier-1 cities * Positive outlook for pricing, supported by strong market
» Mid-market and affordable segments remained star performers, demand and consolidation impact
accounting for 65% of overall sales in Q2FY23 .

Mid-market segment seeing highest share of launches

* Market outlook favourable, with expectations of continued growth. « Expect strong festive season — H2 is traditionally strong quarter

* Rising commodity prices and geopolitical tensions and consequent

_ _ in our core markets
fears of global recession, to be closely monitored

i -
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670000
1,20, 1,20,000 _
1,20,000 3" wave 6,60,000
1,00,000 -ﬁ- 1,00,000 650,000
540000
* 630,000
60,000 60,000 O 6,20,000
. 6,00,000
530000
0 0 .
o o o o [=] (=] o [=} - - - - ~ ~ ~ ~ - - - ) ) o o o o o o - - - - ~ ~ ~ ~ - - - 580,000
302 8 FRA RS 88 E S E B8 3285 2 2 2 2 8 § 8 § = o o o 8 9§ o =z B A R R T R R
8 8 R R R R R R R R R |8 B R R ®BR R =72 R f® R R 8 8 B 8 8 8 K & 8 |8 8 & 8K | ®8 =® & &8 8 § 8 8 &8 8 &8 &8 § 8 &8 8 8 &8 8 8 g
53 & 3 ¥ 3 8§ 8 & 8 8 8 & 8 & 38 & ©® ©§ 8 &8 8 8 83 8 8 8 &3 8 8 83 & 8 ¥ 8 & © ¥ 8 3 3 8 3 & 3 3 3 3 8 8 8 3 8 8 8

Ticket size split comparison of sales during Q3 . . o c
2022 2nd Q32023 Housing credit growth records double-digit uptick
e — 1 Credit Growth (YOY% change)
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Affordable & Mid Market — - ’
Segment dominating new sales
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Source: Knight Frank Research, 4

Source: Reserve Bank of India (RBI), Housing Research
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SPL’s Core Market Trends

* Positive absorption trends in SPL’s core markets Pricing & Segment wise Trends 2023— Core Markets
Bengaluru Chennai Kolkata
* Remarkable drop in inventory levels, at a near decade low .
] ] - Weightz Average Price (Absorpton) Weighted Average Price (Absorption) Weighted Average Price (Absorption) a g
— Chennai & Kolkata among lowest across Tier-1 cities 7'71 8 st 7,541 wost 6,384 Ny X E

A 09% 08% 05% 00%

— Bengaluru inventory levels have reduced 20% 4 06% 0% A% 0% 400

Y-o-¥ Qo0

* Average Price increase at

10t 20Cr
Premium

Segment-wise Segment-wise Segment-wise
Distribution Distribution Dristribution
— 6% QoQ in Bengaluru (+20% YoY in Q3 2023) ‘;‘5 o —ed

&3
— 9% QoQ in Chennai (+8% YoY in Q3 2023) _New supply R =1
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— Stable pricing in Kolkata QoQ (-5% YoY in Q3 2023) @
» Affordable and mid-market segments dominate @- ﬁ\ @@ ol
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Supply-Absorption Dynamics (in units)  Bengaluru Supply-Absorption Dynamics (in units)  Chennai Supply-Absorption Dynamics (in units) Kolkata
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Shriram 107 Southeast

Operational Highlights : Q2 |FY24

Note: Data presented herein reflects aggregate for the Company, covering all projects under all development formats viz., Own, JV/JDA and the DM
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Key Highlights & Developments — Q2 | FY24
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/ Operational Performance \ / Project Execution \
* Sales volumes up 14% YoY; Sales Value up 40% YoY in Q2. * Customer handover at 470+ units in Q2, pushing H1
* Successful pre-launch of Shriram Paradiso, Chennai. handover to 830+ units.
2 phase launches done with encouraging initial response. * Shriram Earth at One City (Plots) with 0.42 msf saleable
* Shriram 122 West (Chennai) launch efforts commenced; area moved to completed portfolio.
formal launch in Q3 to capture festive demand. * Execution momentum rising with targeted completion of
 Quarterly collection at record high; H1FY24 at record 5 projects* in H2 FY24.
high as well. Muted Q1 offset by higher Q2 flows. * 5 project completion & handover involve 2,500+ units;

 Construction momentum strong — activity start at new On track to reach ~3,000 units handover in FY24.
\projects & completion focus in key ongoing projects. / \

* Projects include Liberty Square, Chirping Woods T5, Southern Crest Tower D, and Shriram Shankari

/ Financial Performance \ / Business Development & Project Pipeline \

* Rising earnings momentum with strong margins. * Completed 2" co-investment under ASK Platform -
* Revenues up 47% QoQ; EBITDA up 22% QoQ & 27% YoY. Shriram 122 West; getting ready for launch in Q3.
* Net Profit at Rs.20 crs — up 21 % QoQ. * Re-acquiring economic interest in Shriram Park63 — JV
» Enhanced scale and operating leverage, stable DM and with Mitsubishi Corporation.
cost control supporting profitability. — Incremental revenue potential of Rs.500crs (Phase 2)
* Cash From Operations at Rs. 49 Crs; FCF at Rs. 15 crs. and enhanced project returns.
* Debt marginally higher due to re-acquiring of MC’s * Strong project pipeline to support growth momentum
interest & consequent debt consolidation as subsidiary. — 42 projects with ~43 msf development potential

* Cost of Debt drops further to 11.4% in Q2. — Includes 24 msf across 26 projects in ongoing projects.
\ / QOGOS deal progressing well; Likely closing during HZ./
7




Performance Snapshot: Q2 |FY24
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Sales Volume (Msf*)

QoQ Trends

1.15
] .

Q1FY24 Q2FY24

Sales Value (Rs. Cr.)

pv

608
9 .

Q1FY24 Q2FY24

[
45

Collections (Rs. Cr.)

[
2

430
: .

Q1FY24 Q2FY24

Construction (Rs. Cr.)

[
1

L ]
146
31 l

Q1FY24 Q2FY24

YoY Trends

1.15
) .

Q2FY23 Q2FY24

608

Q2FY23 Q2FY24

430
315 .

Q2FY23 Q2FY24

146
] l

Q2FY23 Q2FY24

Strong QoQ growth trends - Sales volumes up 48% QoQ, encouraging sustenance sales momentum

DM projects accounted for 10% of volumes; Share of Plotted development at 17%

Gross collections at highest ever quarterly levels; Averaged ~Rs.140crs in Q2; catch-up from Q1 slippage.

Construction spend up 12% on QoQ basis, despite excessive monsoon/unseasonal rains

v
v
v’ Sales value up 32% QoQ to Rs. 608 Crores in Q2, compared to Rs. 459 Crores in Q1FY24
v
v
v

Realisation (constructed units) higher at Rs.6015/Sqft in Q2 (vs. Rs.4,805/Sqft in FY23)

* Msf = Million Square Feet



Performance Snapshot: H1|FY24

¥ Shriram

Homes that live in you

Pre-Sales Volume (msf)

H1FY23

H1FY24

Sales by Segment

Plots 17%

Apartment
73%

FY23A

Fy24p

H1FY23

Sales by Dev. Model

747 I

JDA 16%

Own 49%

Sales Value (Rs. Cr.)

2,330

1,066

747

H1FY24 FY23A FY24p

Sales by Region

Others 1%

Chennai
25%

Bangalore
65%

[ Strong sales performance, primarily driven by sustenance sales from Ongoing Projects ]
9

Msf = Million Square Feet
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FY24 Launches

Projects

Shriram Esquire
Shriram Hebbal 1

Shriram Paradiso

Average Sales-at-launch* (% of project launched)

Additionally, 2 Phase Launches done successfully

107 South East (Imperial Heights) and Pristine Sovereign Plots

Q3 FY24 Launch Outlook

New

New

New

Impressive Sales-at-Launch

48%

44% 44%
38%

FY20 Fy21 FY22 FY23 H1FY24

# of launches Quarterly trends

. Own. Launch
Projects . o
Type Timeline Ql mQ2 mQ3 mQ4
Shriram 122 West Own Nov’23 Pre launch
Shriram Royal Court Own Dec’23 Plan approved; RERA awaited
Adde Vishwanathapura DM  Dec’23 Pre-RERA stage 1
2
. 122 West launch ready; moved to Q3 due to build momentum on festivity demand 1 2
. Adde Vishwanathapura & Shriram Royal Court — Final leg of approval for launch Fy22 Fv23 Fy24p
*  Robust launch pipeline and readiness for H2-FY24, our traditional busy season
[ Remain confident of H2 launches, given advanced stage of approvals ]
10

* Sales-at-launch = Actual sales during first 90-days of launch; " Shriram Paradiso Pre-launched at the end of Sep’23.
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Encouraging Response to Ongoing Launches — New Phases

Beowt wHIrens

v’ Shriram Esquire, Koramangala, B’lore (Apartments)

CRAFT A BIGGER STORY,

ON A CANVAS THAT YOU DESERVE OF NORTH BENGALURU

Fnlrodiccin.

- g 5
SOVEREIGN

PLOTS

- Exceptionally strong launch response
AWHOPPING 44%° APPRECIATION
ON INVESTMENT, DELIVERED IN
JUST 8 MONTHS

~R
9 BANG ON DODDABALLAPURA MAIN ROAD

- EOI since Apr’23; Formal Launch in May’23

PREMIUM PLOTS RANGING FROM

- 75,000+ sft - Nearly 57% sold already 1500-4000 SQ.FT. STARTING AT 379.29 L’

v’ Shriram Pristine Estates, Bengaluru (Plots)

2700 SQFT. - 4000 SQFT. PLOTS
INAUGURAL PRICE STARTING AT T1.33CR’

- New Phase (premium plots) launched

YOUR
BIGGER CANVAS
IS READY!

- Benefitting 40%+ higher realization vs. launch (Rs.3900)

{2 Bl A T = a x

v’ Shriram Imperial Heights, Bengaluru (Apartments)
S I ® 080 4083 1381
- New phase under 107 SouthEast, Anekal, Bengaluru <080 4083 1381 i fos comiprst ¥ obeniseer e
- New phase focussed on differentiated product (premium
Beensts spasrent shriram
units) with higher realization ;-
IMPERIAL ,
HEIGHTS 70 THE TESTIMONY OF GRANDEUR,
- NOW LAUNCHING AT y
Royalty Rrdefined A QLasnanaalti

9 NEAR E-CITY,OFF HOSUR ROAD

1400 SQ.FT. - 1800 SQ.FT.
3 BED + STUDY & 4 BED + STUDY

STARTING AT 1821

IMPERIAL_ et ‘..‘ . " 3 & 4 BED BOUTIQUE RESIDENCES STARTING 64 CR
HEIGHTS - ! .

ESQUIRH

RESIDENCES STARTING EXCLUSIVE 3-STORE E
Roryally Bedefined * SQ.FT WITH CONCIERGE SERVICES
n— " ~ 080 4083 1385

www.shriramproperties.com/imperialheights To register your interest call: 080 4083 1334
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v’ Shriram Paradiso, Chennai (Apartments)
- Launch efforts commenced during End-Sep’23.
- Encouraging initial response.
- Likely to boost Q3 sales volumes

v’ Shriram 122 West (Apartments)
- Pre launch activities under full swing
- EOI to commence shortly

- Formal launch in Q3 FY24
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¥
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151 Glacoromcords & RINnmbiss

1, 2 & 3 BED EUROPEAN HOMES

STARTING AT T37L caLL incLusive

@@
)
mployment,

PRIME LOCATION.
PRISTINE LIVING.

COMINGISOOp

Mangadu

2 & 3 BHK PREMIUM RESIDENCES IN
THE RAPIDLY DEVELOPING LOCATION

& de ]

10 MINS CLOSETO IT PARKS 15 MINS
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; FROM
RZC SRI RAMACHANDRA
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" ®799 6000 474

www.shriramproperties.com

" W
< (QGG“!!!G‘Q}“ (28




Encouraging Pricing Trends: Realisation up 14% from Mar’23 levels
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Price Increase by Project — Top Projects only

Project

Shriram 107 Southeast -Phase 3
Shriram Southern Crest
Shriram Earth at One City
Shriram Greenfield Phase 2
Park 63 - 2A

Shriram Chirping Ridge

Shriram WYT FIELD - Il

Shriram Pristine Estates

Park 63 - 2B

Shriram WYT FIELD

Park 63 - 1B

Development Type

Apartment
Apartment
Plots

Apartment
Apartment
Plots

Apartment
Apartment
Apartment
Apartment

Apartment

Sep'22 (H1)

4,175
7,191
1,618
5,066

6,168

5,328

6,641

5,484

6,556

FY'23

4,300
7,409
1,566
5,231
6,375
2,221
5,397
3,943
6,713
5,639

6,889

Sep'23 (H1)

5,055
8,491
1,780
5,870
7,110
2,429
5,826
4,225
7,157
5,967

7,284

% chg.
from
FY'23

18%
15%
14%
12%
12%
9%
8%
7%
7%
6%

6%

v’ Avg. realisation up ~14% during H1FY24™*, beyond the ~8% hike seen in FY23

v' Mid-market avg. realization rising gradually - at ~Rs.6,378 vs. sub 5,000/sqft in FY21

v Industry-wide price improvement seen across all core markets, since Oct’21.

v’ Positive outlook for pricing over the next 12-18 months

*Excluded Project Esquire for comparability; ** - Growth since Mar’23

Avg. Portfolio Price increase Trends

14%"

8% realisation

increase
Avg during

r?alisation H1FY24
increase

during
FY23

Realizations Trends
by Development Type (Rs/Sqft)

[o0]
a ~
m o]
N © M
o Q @
[(s)
3
o ~
N o X
n o own <
< <
S
o
N 8 N
m o 9
~N N
Plots Affordable Mid-Market

H1FY'23 mFY'23 mH1FY24
13
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Project Execution trends: H2FY24 Handover Readiness

r
. % work .
Project Name Total Area RERA date % sold done Project Current Status

Shriram Greenfield Phase Il 7,04,355 30-Dec-23 100% 83% OC Ready, Handover by Dec’23
Chirping Wood Tower 5 2,20,740 30-Mar-24 99% 94% FIRE NOC applied & OC Application stage
Liberty Square 5,84,780 14-Nov-24 98% 81% Q4 Handover; 7 months ahead of Schedule
OC Applied, Handover to commence soon,
- - 0, [0}
Southern Crest Tower D 75,735 21-Oct-25 100% 68% 20 months ahead of RERA timelines
Temple Bells 4,72,570 31-Jul-24 98% 85% Handover commenced in 2 towers
Park 63 2A 4,01,055 22-Jan-25 86% 78% Registration Commenced in few towers
Project Progress (Actual site Photos)
; RO
- SOUTHERN

s(himrﬂwTrbmg Wands

SHUBH ENCLAVE
SARJAPUR - HARALUR ROAD

P
NS

Greenfield

BUDIGERE CROSS, OFF WHITEFIELD

TempleBells

am Shankari, Guduvancheri

el
batlly

FY24 handover projects on-track to deliver on (or) ahead of schedule
Near zero inventory at projects nearing completion; Projects to be delivered for FY24 within RERA timelines 14
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Financial Highlights | Q2FY24

o Earnings growth exhibits a consistent and remarkable upward trajectory.

o Healthy quarterly improvement since IPO/Q3FY22 continues; Driven by improving operating
leverage and project execution.

o Revenue recognition momentum strong, helped by robust execution and handover. H2FY24 to boost
revenues given scheduled completion/handover in 4 projects.

o Strong operational momentum and Projects getting ready for Handover in H2FY24 to support
revenues, earnings and profitability going forward.
o SPL re-acquires economic interest in Shriram Park63 from Mitsubishi Corporation (“MC”).
* Early exit to Mitsubishi, as the project is significantly de-risked.
* Partial OC received for Phase-1 and Phase-2 has sold well and progressing ahead of schedule.
* MC exit to enable potential higher income to SPL, due to savings in return on MC’s investment.

* Becomes wholly owned subsidiary against earlier accounting treatment as JV, due to change in
control. Impacts gross debt but provide significant incremental revenue and earnings.

o Cost debt continues to drop - At 11.4% in Sep’23 compared to 11.9% in Mar’23 and 13.7% in Mar’21.

16




Financial Highlights : Profit & Loss|Q2 & H1FY24

Particulars (Rs. Crores) Q2FY24 Q1FY24 QoQ (%) Q2 FY23 YoY (%) H1FY24 H1FY23 YoY (%) FY23
Total Revenues 231.3 | 157.2 47% | 275.9 | -16% | 388.5 | 420.9 -8% | 813.9
Cost of revenue 120.8 60.7 185.8 181.5 | 257.5 453.2
Employee benefit expense 23.6 18.8 20.8 42.4 40.0 78.7
Other expenses 21.7 24.3 17.9 46.0 36.7 99.1
Total Operating Expenses 166.1 103.8 60% | 224.5 -26% | 269.9 | 334.2 -19% | 631.0
EBITDA 65.2 53.4 22% 51.4 27% | 118.6 86.7 37% | 182.9
Finance Costs 26.3 32.9 -20% 27.0 -3% 59.2 52.7 12% | 106.4
- Interest expense 14.9 16.0 -7% 19.2 -22% 30.9 37.8 -18% 74.0
- Unwinding Impact (non-cash charge) 5.3 5.1 55 10.4 10.8 22.1

- Interest expense (one time) 5.0 6.9 11.9
i’;COO:::)r finance costs (net of finance 11 49 53 6.0 4 10.3
Depreciation 2.3 2.2 1.9 4.5 3.8 7.8
Profit before share of JV Income/(Loss) 36.6 18.3 | 101% 224 63% 54.9 30.2 83% 68.7
Add: Share of profit/(loss) of JVs (10.8) 6.1 (4.2) (4.7) 5.3 2.9
Profit Before Tax 25.8 244 6% 18.2 41% 50.2 35.5 41% 71.6
Tax expense 5.7 7.7 (1.4) 13.4 5.5 33
Net Profit 20.2 16.7 21% 19.7 3% 36.9 30.0 23% 68.3
EPS 1.18 0.98 1.15 2.16 1.67 3.88

* Includes DM fee of INR 25 Cr, INR 18 Cr, INR 11 Cr, INR 44 Cr, INR 29 Cr & 62 Crin Q2FY24, Q1FY24, Q4FY23, Q2 FY23, H1FY24, H1FY23 and FY23 respectively

Yo Shriram
w-Properties
Homes that live in you

H1FY24

EBIDTA
Rs. 118.6 Cr

B

Interest

Expense
Rs. 30.9 Cr

18%
YoY

Net Profit
Rs. 36.9 Cr

B)

[ Strong earnings growth momentum, consistent with expectations
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Financial Highlights (contd.): Profit & Loss|H1 FY24

U Total Revenues marginally lower in H1, but has grown sequentially between quarters (Q2 vs Q1).
* Higher base of H1/Q2 last year impacted YoY growth - Shriram Southern Crest (B’lore) received OC in Q2FY23.

* H2 Revenue growth will be stronger with scheduled OC in 3 Bangalore projects (Chirping Woods T5, Southern Crest — Tower D and

Liberty Square) as well as partial OC in Shriram Shankari Chennai.

* Q2 revenues grew sequentially by 47% QoQ on continued registration momentum in recently completed projects. Sequential

momentum to continue even in Q3.
DM Fee incom4 at ~11% of total Revenues; remains a key contributor and reflects DM model maturity.
Cost of Revenue dropped 19% YoY to Rs. 182 crores in H1, reflecting Improved product mix during the quarter.

EBITDA margins at 31% in H1FY24, compared to 21% in H1FY23. Increased confidence on stabilising around mid-20s in FY24.

o 0O 0 O

Overall finance cost lower by 1% YoY, but Interest expense down 18% YoY.
* Interest expense down 18% YoY at Rs.31 Cr in H1FY24, reflects the impact of refinancing to reduce cost of debt.
* Unwinding impact of Bengal 4% GoWB liabilities stable at Rs.10 Crore in H1.

* One time finance cost reflects impact of Shriram 122 West project acquisition in May (i.e., erstwhile debt related cost as part of

acquisition incurred by SPL from acquisition date to its transfer to the ASK co-investment platform in Aug’23).
O PBT higher by 41% YoY at Rs.50 Crores in H1FY24, after absorbing share of JV expenses.

O Share of JV marginally negative, as renewed campaign/marketing costs at 3 JVs (WYTfield, 107 South East and Pristine Estates)

that have not reached income recognition threshold.

U Net Profit at Rs.37 crores, up 23% YoY.

* BTA- Business Transfer Agreement 18
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Financial Highlights (contd.): Profit & Loss| Q2 FY24

O Sequential growth trends encouraging (Q2 vs Q1 FY24):
» Total Revenues higher by 47% QoQ — at Rs.231crs.
* Catch-up in registration & handover lost in Q1 due to Kaveri2.0 snag issue and continued registration in recently completed projects.

* DM Fee at Rs.25crs reflected a growth of 40% QoQ, driven by higher sales led fee accruals in Chipping Ridge, Chirping Grove and
Pristine Estates.

U Revenue growth trends on YoY basis negative, due to higher base of last year.
* Receipt of OC in Shriram Southern Crest led to spurt in revenue recognition in Q2FY23 and this higher base distorting YoY comparisons.

U EBITDA grew by 27% YoY and 22% QoQ; EBITDA margins at 28% in Q2, compared to 19% in Q2FY23.
O  Overall finance cost lower by 3% YoY and 20% QoQ. Importantly, interest expenses down 22% YoY and down 7% QoQ

* Interest expense down 7% QoQ at Rs.15 Cr in Q2FY24.

*  Unwinding impact of Bengal 4% GoWaB liabilities stable at Rs.5 Cr in Q2.

*  One time finance cost assumed by BTA in Q1, till drop of Project to ASK Platform in August 23.
O Consequently, PBT after share of JV losses higher by 41% YoY and 6% higher sequentially.

U Net Profit at Rs.20 crores, up 21% QoQ and flat YoY.

* BTA- Business Transfer Agreement 19




Financial Highlights: Consolidated Cash Flows | Q2 & H1 Fy24 Y Shriram

(EXCl. DM & JV cashflows) Homes that live in you
Amount in Rs. Crores Q2FY24 Q1FY24 H1FY24 H1FY23 FY23 Collection Trends
Collections 171 139 310 273 524 SPL Own & JDA / IVs / DM
DM Income 26 70 97 37 57
Other Inflows 1 0 1 0 1 430 1,194
Operating Inflow 198 210 408 310 582 63 79231 638 et
Construction (87) (86) (173) (161) (296) 291
196 30 318
Mktg. & Admin Overheads (47) (41) (88) (76) (149)
122
Other Operating outflows (15) (13) (28) (9) (23)
Operating Outflow (149) (140) (289) (246) (467) 171 139 310
Cash flow from Operations 49 69 118 64 115
Q2FY24  QIFY24  HIFY24  H1FY23 FY23
Loan Drawls 32 16 48 151 441
EOwn//IDA mJV mDM Total

Loan Repayment (40) (90) (130) (167) (367)
Net flow from Borrowings (8) (74) (82) (15) 74
Interest expense, net 24 12 36 30 64 .

P (24) (12) (36) (30) (64) v’ Healthy Operating cashflows
Other financing cashflows 10 (1) 9 (5) (9) ) o ) ]
v’ Construction outflow in line with execution

Cash flow from Financing (22) (86) (108) (50) 1 progress and fueling collections.
FCF before New Project Inv. 27 (17) 10 14 116 | v Overall enterprise cashflows remain strong
Less: New Project Inv.* (12) (18) (30) (49) (136) and Net FCF Positive in Q2
Net Free Cash flow 15 (35) (20) (36) (20) [ ¥ New Project investment at Rs.31 crs in H1
Opening Cash & Cash Equiv. 85 120 120 141 141
Closing Cash & Cash Equiv. 100 85 100 105 120

20

* Includes cash outflows for acquisition of Suvilas Realties and SPL’s share of investment in Shriram Pristine Estates (“JV”), Shriram 122 West (“JV”) under ASK platform



Financial Highlights : Balance Sheet|H1FY24

Yo Shriram
m_Properties
Homes that live in you

Particulars (INR Cr) 30-Sep-23 31-Mar-23

Fixed Assets 82 81
Investments and loans 187 153
Inventories 2,635 2,221
Cash and Bank Balances 100 120
Other Assets 1,028 1,068
Total Assets 4,024 3,643
Less: Liabilities* 2,134 1,802
Net Assets 1,899 1,841
Equity 1,246 1,200
Borrowings 653 642
- External Borrowings 579 553

- Inter-company borrowings (from JVs) 73 89

Total Equity + Borrowings 1,899 1,841

* Includes customer advances, trade payables, provisions excl. borrowings

** Data from respective Company financials/presentation; H1FY24 Data annualized for all

ROCE Trends (%)

11% 12%
10%

7%
5% I

FY20 Fy21 FY22 FY23 FY24e

ROCE : Peer Group Comparison (%)**

14%

12%
10%
5%
I ]
\d

Strong Balance Sheet with headroom for growth; Improving ROCE ] 21




Ongoing efforts to reduce debt and cost of debt

Shriram
m_Properties
Homes that live in you

Gross & Net Debt trends Debt Equity Ratio* Cost of Debt (%)**
@ @ ([ o { L
Cr. 13.7%
700 656 0.7 12.5%
600 553 532 11.9% 11.4%
481
500
400 0.4 0.4
200 0.3
200 341
100
Mar-21 Mar-22 Mar-23 Q2FY24 Mar'21 Mar'22 Mar'23 Sep'23 Mar'21 Mar'22 Mar'23 Sep'23
B Net Debt mC&CE Gross Debt
v Gross Debt mostly on construction funding at project level.
v" Gross Debt at Rs.532 Crores; Net Debt Rs. 432 Crores.
* Higher due to regaining of economic Interest in Park 63 from JV Partner (Mitsubishi).
* MC’s residual investment of Rs.143crs treated as subsidiary debt compared to earlier treatment as JV).
v' Committed efforts to bring down CoD vyielding results; Average cost dropped further during H1FY24.
v Cost of debt to stabilize around ~11.5%-11.8% for FY24, subject to RBI monetary policy impact.
v Focus remains on bringing down overall cost of debt lower further, assuming macro rates stabilize.
22

* SPL CFS Data; ** - Including cost of JV debt
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Encouraging Earnings Visibility for H2FY24

n FY24 Revenues: 5 projects to account for 90% of projected revenues in H2FY24 and are under control

Key Projects Occupancy Certificate status Sale Deed Registrations

Sl O el O Flzgeliee gt\elgirs'ﬁ:astilgﬁss if)t ;gigrisftjrrtide;r momentum in Q3 & Q4
Liberty Square OC expected in Q4FY24 To commence in Q4

Chirping Woods (T-5) OC expected in Q3FY24 To Commence in Q3

Southern Crest (T-D)  OC expected in H2FY24 To commence in Q3

Park 63 2A Partial OC expected in H2FY24 Registration commenced in few towers

a DM Revenues: 60% H2FY24 Projected DM Revenues to come from ongoing projects

v 6 ongoing DM Projects to contribute about 70% of H2FY24 DM income - Additional planned launches to support growth

v’ FY24 sales from DM projects; To support revenue recognition in H2FY24

v' 70% of plotted development sales in H2 to come from DM projects and therefore, quick realisation both in terms of
revenues and cashflows

3-year earnings outlook strong with greater visibility

v/ ~70% of aggregate revenues over next 3 years to come from volumes sold as of Mar’23
v/ ~55% of aggregate DM fees over next 3 years to come from projects launched already

v’ Nearly Rs.300 Cr of FCF likely in next 3 years at an enterprise level

* excl. likely revenues from sale of mall land and Kolkata land monetisation

24



Strong Income Recognition Outlook (FY24-25e) 'S:'!E,!“"'?!

Sales Volumes (msf)
Completed 3.8 msf in FY23

To Hand over

4-year cumulative sales of 14msf

~2,000 units Handover in ~3,000 units in FY24
4.0 FY23
3.8
3.2
3.0
] I I [ Project vletion Trend (msf)
\
# units \ ~
handover = 2093 2,885 | ,280 | 2,000+ 8,000

FY20 FY21 FY22 FY23 *

e O

6.9
Ongoing Projects — By Region (msf)

6.9
3.5 3.8
# Projects 16 4 2 J 24 .

FY14-16  FY17-19  FY20-22 FY23 FY24-25e

43

B

Bangalore Chennai Kolkata

v’ Poised to complete and deliver 10+ msf in 3 years, largely reflecting sales ramp-up in last 4 years (SPL sold over 14 msf in 4 years)

v’ Construction progress encouraging and projects mostly on track
v" Sharp rise in handovers to improve revenue recognition potential over the next 3 years
v Over 2,000 units handed over in FY23 and likely to handover ~3,000 units in FY24
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FY24 Outlook | Context & Strategic Objectives

Strategic Objectives

»  Sustain growth momentum: Target 20%+ CAGR in sales over the next 2-3 years

» Ensure sustained profitability; Positive net earnings with Improving profitability and returns; and
» Progress towards ‘Zero Net debt’ objective

FY24 Context

» SPL standing firm on its growth path — Need to leverage established sales & execution machine optimally
» FY24 to be a promising year with strengthened long-term fundamentals, for the sector and SPL
—  Markets conducive for new launches with improving outlook

— Opening inventory from ongoing projects at ~5.4 msf currently to drive sustenance sales in FY24

— Launch pipeline robust with 11-12 projects - Greater visibility & launch readiness

~2,330 ~1,600 ~750

FY24 Sales volume target FY24 Sales Value Target FY24 Collections Target FY24 Construction Target

26



Awards & Recognitions: H1 | FY24

Yo Shriram

Properties
Homes that live in you

Great
Place
To

Work.

Certified

SEP 2023 - SEP 2024
INDIA

Certified as Great Place To
Work by the prestigious
body GPTW World

L&D Excellence Award —
USB forums
Shiram Properties

Best Gated Community
of the year - REISA
Shriram Park 63

Iconic brands of the year
— Prime Insights

Shriram Properties

27
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Project Pipeline Update — September’23

Project Pipeline (msf)
¢ Uocomine - 18 mef ¢ # projects Msf
<. Ypcoming—18msf 66

Ongoing — 24 msf

T > 5.3 42.5 Pipeline — March’23 53 52.9
2.1
. Less: Projects Completed (4) (1.8)
=N
Pipeline — September’23 49 51.1

Ongoing Ongoing Ongoing Upcoming Upcoming Upcoming Sub-Total Deferred Total
Owned JV/JDA DM Owned JV/JDA DM

« NN e« « I 0 Il

Pipeline — By Region Pipeline — By Development Type

11%

>

28%

14%
’ v' Completed 4 projects in H1 — Shriram Blue, Eden 144, Rainforest,

Shriram Earth at One City.

v’ Overall pipeline remains impressive; 49 projects with 51 msf
potential with 24 msf ongoing and 18 msf upcoming projects.

v’ Several new projects at advanced stage.

22%

B Bangalore [ Chennai mKolkata ~ Others @Own DA DM IV

28
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Strategies for Unlocking Potential from Kolkata Progressing Well

Kolkata Development Strategy

Own development of c.10msf over next 3-5 years Monetising remaining land bank c.22msf
Development Status Update Monetisation Update
O Shriram Grand-1: (2 msf, almost entirely sold) * FSl sale progressing well; MoU with LOGOS,

— Handover progressing in some clusters; To deliver — Documentation done; Awaiting GoWB clearances

~800 units in FY24 — Targeted closing in H2- FY24

— Construction in full swing in other clusters « Likely interest from another large global player
O Shriram Sunshine: (2.3msf, launched in 3 phases)

— Already sold ~90% of Phase-1 and 60% of Phase-2
(aggregate 1.3 msf)

U Upcoming : ~5.5 msf to be launched over next 3 years

— Villa development likely to be launched in H2FY24

[ S

e
B i B B e B B B e B B e A

|
;
r

"’"‘_,"N T ‘IL

Al
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Shareholding Pattern as at 30" September 2023

Share Holding Pattern as at 30 September 23

Promoters 3 28%
Private Equity Investors 1 10%
P t

Institutional Investors 23 9% mzrg; =
Body Corporates 401 25%

Public 74,161 28% PE Investors

10%

Total 74,589 100% o)

Investors
9%

Promoter Shareholding Composition

%

Shriram Properties Holdings Pvt Ltd (SPHPL)* 27.8%
SGEWT 0.1%
M Murali 0.1%

Total 28.0%

* out of 28% held by Promoters, Mr. M. Murali held 7.42% directly & indirectly through holding shareholding in SPHPL

[ Promoter Group holding to remain stable ] -
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Investment Summary

8. Access to Capital

> Strategic relationships with domestic and

1. Corporate Governance
» Shriram Group DNA and marquee investor
international financial investors presence for a decade contribute to strong

» Early recipient of FDI in the sector governance and transparency practices

7. Low Leverage 2. Trust and Brand

» Well capitalized, with leverage levels of 0.35x* > ‘Shriram’ brand benefits from strong trust

and recall among target customers

6. RERA Beneficiary N Prensrtins

. ) Homes that live in you 3. Track Record
» Well-positioned to reap benefits of RERA led
industry consolidation » Robust execution track record
> Built deep project pipeline > Delivered 39 projects
» Proven ability to manage partnerships
5. Scalability 4. Strong Growth Outlook
> Asset light, highly scalable business model > Visible growth pipeline with continued focus

> DM being core part of strategy on mid-market & affordable segment

» Demonstrated ability to ramp-u
» Strong organisational build up in recent years y p-up

» Core strategy unchanged — Focus on mid-
market and affordable housing in South India

Note: 1. As of June 30, 2023. Net debt calculated as (Gross debt — Cash & cash equivalents). Gross debt excluding unsecured inter-company loans (from JVs)

[ Well-positioned to navigate key challenges of the real estate industry ] 31
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Annexures
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Annexure-1: Projects Snapshot by Development Models

Own Developments

Execution Track Record

Completed
v' 7 projects
v' 5.1 msf.

Ongoing Projects
v' 8 Projects
v' 8.5 msf.

Under Pipeline
v' 8 Projects
v' 10.6 msf.

Execution Track Record

Completed
v' 23 projects
v' 10.7 msf.

Ongoing Projects
v' 5 Projects
v' 5.9 msf.

Under Pipeline
v" 10 Projects
v' 9.9 msf.

Execution Track Record

Completed
v' 3 projects
v’ 2.1 msf.

Ongoing Projects
v' 7 Projects
v 7.1 msf.

Under Pipeline
v"  1Project
v 0.8 msf.

Development
Management

Execution Track Record

Completed
v' 7 projects
v’ 4.5 msf.

Ongoing Projects
v" 6 Projects
v' 3.0 msf.

Under Pipeline
v' 4 Projects
v' 5.4 msf.

¥ Shriram

Homes that live in you
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Annexure-2: Consolidated Cash Flows
— With and Without JV Cashflows

¥ Shriram
.- Properties
Homes that live in you

Particulars SPL Consolidated (CFS) SPL Enterprise (100%)" (Excl DM)
Amount in Rs. Crores Q1FY24 Q2FY24 H1 FY24 Q1FY24 Q2FY24 H1 FY24
Collections 139 171 310 261 347 608
DM Income 70 26 97 70 26 97
Other Inflows 0 1 1 0 0 1
Operating Inflow 210 198 408 332 374 706
Construction (86) (87) (173) (154) (143) (298)
Mktg. & Admin Overheads (41) (47) (88) (54) (65) (119)
Other Operating outflows (13) (15) (28) (17) (18) (35)
Operating Outflow (140) (149) (289) (226) (226) (452)
Cash flow from Operations 69 49 118 106 148 254
Loan Drawls 16 32 48 31 57 88
Loan Repayment (90) (40) (130) (114) (72) (185)
Net flow from Borrowings (73) (8) (81) (83) (14) (97)
Interest expense, net (12) (24) (36) (35) (44) (79)
Other financing cashflows (1) 10 9 3 (2) 1
Cash flow from Financing (86) (22) (108) (114) (60) (174)
FCF before New Project Inv. (17) 27 10 (8) 88 80
Less: New Project Inv. * (18) (12) (30) (19) (188) (207)
Net Free Cash flow (35) 15 (20) (27) (100) (127)
Opening Cash & Cash Equiv. 120 85 120 183 156 183
Closing Cash & Cash Equiv. 85 100 100 156 56 56

Includes cash outflows for acquisition of Suvilas Realties and SPL’s share of investment in Shriram Pristine Estates (“JV”) & Shriram 122 West (“JV”) under ASK platform

1 Enterprise Cashflows include SPL CFS Cashflows plus 100% share of JVs. Excludes DM project cashflows
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Annexure-3: Business Model Dynamics ¥ Shriram
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Range of Services offered by SPL under DM Model

© 9000 0 c¢

DESIGN APPROVALS SALES MARKETING CONSTRUCTION CRM HANDOVER MAINTENANCE

Devel i
evelopment Scalability CaplFa.I Rewards to LO Risk to LO
Model Intensivity
Low

Own High High High Least/NA Least/NA
JDA Moderate High High High Better than Sale Least risky

I\ Low Moderate Moderate High Shared with SPL Shared with SPL
DM High Low High Low High High

Note: Details dynamics of each model is Annexed.
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Annexure-3: Business Model Dynamics (Contd.)

Land Project Launch & Execution Delivery

Developement ownerShlp Project & Approval Branding Sales & CRM Project Delivery & RERA| Maintenance | Overall Economics T Construction Costs Marketing Costs Debt & Interest Costs | Free Cashflow Sharing
Product Design Marketing Execution responsibility Basis

SPL SPL spL spL 100% SPL 100% to SPL 100% to SPL 100% to SPL in SPL Books 100% to SPL
Landowner SPL SPL spL Reve”;e /5P o0gs-10 Share 100% to SPL 100% to L in SPL Books 100% to SPL
100% SPL e
Shriram  100%SPL  100%SPL  100%SPL Efforts tll HOA
Brand Efforts Efforts Efforts Take-over of
Maintenance Proportionate to
Joint SpL SPL/LO spL Profit Sharing 100%to SPV 100% to SPV 100% to SPV logtospy  Ccomomicinterestin

the SPV. SPL gets DM
fee in addition

Di DM F
N epends on DM Fee 100% o LO Parter.
Feeadhiy-Al oMo tometoomto BN e DM/ SPLeetsonly DMIF
Landowner SPL SPL/LO Landowner upside/downside to Cor: " Coor: n LO/DM Co if on Net C::: n I'::e:i(:g Zales &ee
LO Spv pany pany basis, else grossed up pany :

construction progress

in fees
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Annexure-4: Our Project Presence - Bangalore

O Properties

) northern clouds

Bengaluru's
= ) 5o 501 Gardon Homes that live in you
best locations T .

now within ]
' yourreach. -'

0 ONGOING

0 COMPLETED

O COMMERCIAL

W School/Colleges
©) IT parks
Old Madras Road
M Outer Ring Road
Major Roads in the City
B NICE Ring Road
B Express Highway

=== Namma Metro Purple Line

=== Namma Metro Green Line
Namma Metro Yellow Line
- == Namma Metro Red Line

- == Mono Rail
() shriam westwooss Electronic City
) 2rtn 0aysore Rosny Whitefield
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Annexure-4: Our Project Presence - Chennai
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Annexure-4: Our Project Presence - Kolkata

¥ Shriram

Homes that live in you

Map not to scale

OUR PRESENCE IN KOLKATA

Properties

Homes that live in you
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Annexure-5: KPI Half-yearly Trends : H1FY24

Pre-Sales Volume (msf)

s
1

2.4

7

1,066

Sales Value (Rs. Cr.)

7

47

¥ Shriram

Homes that live in you

1,099

H1FY24 H1FY23 H2FY23 H1FY24 H1FY23 H2FY23
Gross Collections (Rs. Cr.) Construction (Rs. Cr.)
° ° °
721 276 2% 272
B
639

H1FY24

H1FY23

H2FY23

H1FY24

H1FY23

H2FY23

[ Continuing growth momentum across KPlIs; Business on track to meet FY expectations

|




For further information, please contact:

Company :

Investor Relations Advisors :

G Shri
EJP roperties
Homes that live in you

Shriram Properties Limited
CIN — L72200TN2000PLC044560

Mr. Shrikanth D S, AGM — Finance
Email Id —ir.spl@shriramproperties.com

www.shriramproperties.com

S GAStrategic Growth Advisors

Strategic Growth Advisors Pvt. Ltd.
CIN - U74140MH2010PTC204285

Mr. Rahul Agarwal / Ms. Brinkle Shah Jariwala
rahul.agarwal@sgapl.net / brinkle.shah@sgapl.net
+91 98214 38864 / +91 96193 85544

www.sgapl.net
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